Water Districts 37 & 37TM
Goals for 2011 Delivery Season

1.) Updating District Decree Books

e Finish upper valley decree books (both 37 & 37M) as SRBA nears completion (Best
estimate 2 years but will be a never ending process)

2.) Improve GIS capabilities

o As SRBA finishes, integrate delivery records into an Arcmap layer (Long-Term 5 year)

3.) Continue off-season delivery records

4)

5)

6.

7.)

e Sun Valley Snow making
e Rinker 11 aesthetic delivery

Improve management of Non-consumptive deliveries
e Install data loggers in Gimlet 9, Aspen Lakes, Rinker 11-11A and Lane Ranch outflow.

Continue to improve management of deliveries
e Continue to coordinate with IDWR to identify surface water rights within the Basin that
should be added to the districts’ assessment lists.

e Continue to Install data loggers in remote delivery locations (Lewis 1, Ketchum 2, and Tom
P-2) to reduce mileage and labor costs.

Continue to cooperate with IDWR in implementing groundwater management.

Watermaster to measure the following river stations on a bi-monthly basis:
Little Wood River at Richfield
Big Wood River at Gooding
Little Wood River at Gooding
Little Wood River above Shoshone
Little Wood River in Shoshone

Develop a yearly meeting schedule to insure consistency in planning.

2" Monday in January — Annual Meeting

2nd Tuesday in February — Audit Presentation

2n® Tuesday in April — Legacy Project donation evaluations

2" Tuesday in September — Budget planning

2" Tuesday in December — Finalize Budget and Annual Meeting plan

Initiate employee evaluations.

Mileage checks
Responsibility reviews
Performance



